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Mobilize the working class against the
strikebreaking drive at Kellogg’s!
Tom Hall
9 December 2021
The World Socialist Web Site urges workers everywhere to
come to the defense of 1,400 strikers at Kellogg’s in the
United States, who are being threatened with being
permanently replaced by management after they
overwhelmingly rejected a sellout contract on Sunday.
The move to break the strike through mass firing amounts
to a declaration of war on workers everywhere. Using the
tactics appropriate to a dictatorship, management is
declaring that workers must accept what they are offered,
and that any resistance will be met by company and state
violence to forcefully remove workers from their jobs and
strip them of their livelihoods.
The defense of the Kellogg strike is an urgent task for all
workers, who must answer these threats with a national and
international campaign. A network of rank-and-file
solidarity committees must be built, drawing together
Kellogg's workers around the world and workers across
different industries and prepare common action to defeat this
strikebreaking assault.
Overwhelming experience has shown that the unions will
do nothing to defend the strike; if this attack is to be
defeated, workers must organize the counter-attack
themselves.
Workers everywhere will recognize issues in the
Kellogg’s strike that are universal. Kellogg’s workers are
fighting against poverty wages, brutal working hours, and
the continued exposure of workers to infection and death
from COVID-19. The contract they rejected included wage
increases of only 3 percent, less than half the current rate of
inflation. Worse, it would have eliminated caps on the
number of second-tier “transitional” workers that the
company hires.
Significantly, the rejection came even though the company
had offered to move many current second-tier workers up
into the higher-paid “legacy” tier, in a transparent attempt to
prey upon the economic insecurity of the new hires and pit
young and old workers against each other. The vote shows
that workers saw through this and rejected this divide-andconquer strategy.

That the deal was even brought to a vote was a betrayal of
the more than two-month-long strike by the Bakery,
Confectionery, Tobacco Workers and Grain Millers’
International Union (BCTGM), which is functioning as
management’s police force. The BCTGM attempted
unsuccessfully to ram this contract past workers as quickly
as possible by forcing them to vote immediately following
informational meetings last Sunday.
The BCTGM has not even acknowledged the move to hire
permanent strikebreakers on either its website or its social
media pages. This silence bespeaks consent. It is just as
determined to shut down the strike as management is and
will cross any boundary in order to accomplish this.
This is not the first time that such threats have been made
or carried out this year. For months, management at the St.
Vincent’s hospital in Worcester, Massachusetts, has been
hiring replacements to break a strike by nurses that has
lasted most of the year. Management also threatened striking
distillery workers at Heaven Hill, Kentucky, with mass
firings this October. At John Deere, executives said they
would not rule out replacing strikers. In each of these cases,
the unions did nothing to oppose these threats, or even to
inform other workers about them.
The turn towards open strikebreaking is a return to the
methods used by the ruling class in the 1980s to shatter the
resistance of workers to mass layoffs and wage cuts. It was
pioneered by the Reagan administration to defeat the
PATCO air traffic controllers strike 40 years ago in 1981.
The critical role was played by the AFL-CIO union
bureaucracy, which secretly reassured Reagan that it would
not do anything to defend the air traffic controllers, in spite
of overwhelming support in the working class for a general
strike. This opened up a period in which unions collaborated
with management to defeat one strike after another, while
carving out for themselves a piece of the action by
establishing corrupt corporatist financial relations with the
companies that gave them a direct stake in enforcing
concessions.
Since then, the unions have worked jointly with the
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companies to drive down conditions in the United States and
around the world to a virtual subsistence level. At
Kellogg’s, the workforce in the US is only a fraction of
what it was 25 years ago. Working days of 12 and even 16
hours are the norm, as they are for millions of other workers
in the so-called wealthiest country in the world. This enabled
the ruling class to enrich themselves to new heights, and
inequality has reached the highest levels on record.
The ruling class, and in particular the Democratic Party,
sees in the unions a critical instrument for the suppression of
the class struggle. President Biden, who never tires of calling
himself the most “pro-union president in American history”
and who sent the Secretary of Labor Marty Walsh to the
Kellogg’s picket lines in Lancaster, Pennsylvania, has not
issued a word of acknowledgment of the strikebreaking
threat by management.
Nor has Bernie Sanders, the so-called “democratic
socialist” who repeatedly gave BCTGM officials such as
Trevor Bidelman a platform to posture as leaders of the
working class. Sanders has not even acknowledged the
outcome of the vote.
Pseudo-left groups in and around the Democratic Party
such as Labor Notes, who continuously promote the
BCTGM and the union bureaucracy as a whole and never
hinted beforehand that the contract workers were voting on
was a sellout, were caught flat-footed by the rejection, and
insincerely hailed it after the fact in a bid to maintain their
credibility.
The ruling class is terrified that the instruments and
mechanisms through which it has suppressed the class
struggle, allowing for its massive accumulation of wealth,
are breaking down. It is holding in reserve instruments of
violence and repression to deploy as needed, and the action
at Kellogg’s to break the strike should be seen as a warning.
But without underestimating the danger at Kellogg’s, if
management believes that they can resort to open
strikebreaking without provoking massive opposition within
the working class, they are badly mistaken. It is no longer
the 1980s. The period in which the unions were able to carry
out betrayals with impunity is over.
A growing wave of rebellion against these outlived
organizations, decades in the making, is now underway, and
a new atmosphere of determination and boldness is taking
hold within the working class.
The mood of anger and opposition is fueled by disastrous
social conditions that have been immensely worsened by the
criminal response by the ruling class to the pandemic. The
subordination of all public health policy to profits and share
values has not only led to 800,000 deaths in the US, but the
emergence of new, hyper-infectious variants such as
Omicron.

While a handful of the super rich are making more money
than ever before, the massive transfer of cash into Wall
Street is producing rising prices throughout the economy,
worsening conditions for billions of workers around the
world.
The Kellogg’s strike is part of a broader upsurge in the
working class, including strikes earlier in the year at Volvo
Trucks and John Deere, and ongoing walkouts by teachers
and students in Detroit public schools. The rejection of
concessions contracts by nine-to-one margins or even more
has become a regular phenomenon over the course of the
year, as the trade unions respond with ever more blatant
betrayals.
But these desperate maneuvers have only succeeded in
obliterating whatever residual illusions remained. Their
attempts to sow demoralization and pessimism among
workers have not succeeded. Instead, whatever the
immediate outcome in each individual struggle, the
opposition as a whole continues to grow, tempered by
experience.
This is being expressed by the rapid formation of
independent rank-and-file committees by workers across the
world to oppose the betrayals of the unions and take the
initiative into their own hands. At John Deere, Volvo
Trucks, Kaiser, auto parts company Dana and elsewhere, the
committees have rapidly established themselves as poles of
attraction for the opposition, helping workers to not only
resist the union sellouts but to organize their own response.
Workers cannot allow the strike at Kellogg’s to be
crushed! Rank-and-file solidarity committees should be
established at every factory and workplace to prepare action
to defend the workers against management’s police-state
operations. Kellogg’s workers themselves must form their
own rank-and-file committee to take the strike out of the
hands of the union and make the broadest appeal to the
entire working class.
The World Socialist Web Site stands ready to assist. Fill
out the form below for information on building a rank-andfile committee in your plant or workplace.
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